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‘Please answer the folrlowing que:'stions ¢ither in English or in Chinese.

1. Please explain the following terms.
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(1) Five Forces Model (b% )
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(2) Organizational Culture ( g,-é 71[ S

(3) Organizational Ethics ( & /4 )

(4) Span of Contro! ( § % )
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(5) Transformational Leadership r‘t* r’/ )m..

" 2. What are the advantages and disady:

Lo an——.

fanta,gﬁs off h ving a central planning

w e

department to do an organization’s

L,.,,.nmng jﬁ_)wr_ ared with having decentralized

planning groups provide planning support to line managers? (20%)

3. When and under what conditions might managers change from a functional to (1)

a product, (2) a geographic, and (3)

a market structure? And please identify at

least one existing (real) company which is(a) b anctlonal (b) a product, (c) a
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geo graphlc and (d) a market strl.m‘mre:“?J 2 o)
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4. What are the main obstacles to org%’g‘i;\“tiongl change? What techniques can

managers use to overcome these ob

stacles? (25%)




