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§ ZasciEr= Filiz E#H: “ISAT business value is the organizational

performance impacts of IS/IT at both the intermediate process level and the
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0. FAPSSMLLTEME - AW(alE THUNGRR:
In 1992, California’s Department of Social Services (DSS) began a project
lo develop a Statewide Automated Child Support System (SACSS). The
development work was contracted out to Lockheed Martin under a $75.5
million contract and scheduled to be completed by September 1995. Though
the project quickly became Elaguedﬁy, cég_t,uvenuns. a flawed procurement
process, and political struggles, the state’s Deparument of Information
Technology continued the project as though nothing was the matter all the
way up until 1997. Finally, in April | 1997, the Califomia Assembly
Information Technology 'Cﬂﬂ‘ﬂﬁiﬂ&issuﬁﬁ its oversight report on the
project asking: “How bad E_B-paﬂ-fﬂu};ar project need to become before
the state’s mformation technp'lnéy czar ccmsif:lers termination?” Eventually.
in November 1997, the SKSS;;ject was cancelled by John Thomas
Flynn, California’s chief information officer, after more than five years of
work and direct expenditures of $100 million. Final costs were estimated 10

be as high as $345 million. {(;mernlnwur Technology, Feb. 1998, p.156)
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