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Please read each article and answer the following questions in Chinese.

retarling were iconoclastic and il‘ldwll.r}'vdﬁﬁ:}iﬂg iTl the Uhited States.

among European retailers,

of bad |luck among its Chinese customers Carrefour has 22 stores in Chuna compared to Wal-Mart's 8

| Sam Walton began Wal-Mar, the world's largest retailer, in 1962. Headquartered in Bentonville, Arkansas,
Wal-Mart was built on the policies of “everyday low priges”-and a 100% customer satisfaction guarantee.
Walton provided the lowest prices, on average, am{:{ng American retailers, and directed the organmization to
achieve superior customer satisfaction. He had pfc{rlrdusly'workéd for the 1.C. Penney Company and i has
been reported that Mr Pennev once told Sam that he diclf not have a future in retailing. Walton's views on

With over 3,000 stores in the United Staies, Wal-Marti-has begun an aggressive expansion into the
international marketplace. Wal-Mart has |66 stores in Canada, 460 stores in Mexico, and 330 stores
throughout Europe. It also operates a small number 6f stores in six other countries. Wal-Mart's recent entry

into the European market (primarily through acquisition) has caused anxiety, and in some cases, panic

Carrefour, the second-largest retailer, wg_s __s.,iariad in_France Lwhen twiy brothers, Jacques and Dems
Deforey, who were in the grocerv business, partnered with-Marcel Fourmer, who owned & department store
Known for their extreme attention to detail an:* the bty 1o-cater to local tastes, Carrefour established itself
as the major retailer in Europe. Carrefour now has d@.ﬂﬂﬂ stores in Europe, South America, and Asia

Carrefour’s global strategy involves careful study of local markets and carefu] attention to local
customs, For example, in China Carrefour cuts its vegetables vértically, not horizomally, to avoid an image

Wal-Mart 15 a much stronger company financially and 1t has deep pockets for international expansion.

its everyday low price: concept has been a very viable strategy and Wal-Mart pioneered creative and

| successful approaches to supplier management and lechnology integration. In the United Siates. Wal-Mant

has huge scale economies and excellent logistical operations In lerms of domestic operations. Wal-Mart

‘ has a very impressive 39% return on assets.

Internationally, Wal-Mart has experienced less suecess | International sales account for enly 13% of

‘ Wal-Man's total revenue and its return on Iass&fs for intemational operations is only 6%, In Europe.
Wal-Mart faces strong unions, increased regulatory coastraints, and weak scale economies. The ability 1o

export its everyday low price concept to Europe is being challenged, especially in Germany

The world’s largest retailer hopes to march its domestic success internationally and many analvsts
believe  has the financial and managenal clout o do so. On the other hand, Wal-Man lacks the

international experience of Carrefour and 15 a latecomer in many markets where Carrefour is weil

established

. Which mternational strategy does Wal-Mart folew” Which mtemational strategy does

Carrefour follow? Which do you feel is a betier sn"qtegyfnr global expansion? (30%)

Should Wal-Mart continue its global expansion? 110%)
Which retailer, in vour opinion, will win the battle for global leadership? (10%)
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11 As his plane lands at the Santa Maria International Airport in San Jose, Costa Rica, Ed Moore reassures
himself that he made the nght decision in acfepnnb his first m:emauona! assignment in this Central
American country The new job will be a promotiof, The first time Ed will be entirely responsible for an
entire plant, and it will give him international expenln:l?::e. which he hopes to use to continue s

Ed Moore has worked for his present employer, Jestin Apparel, for 16 years. Ed is viewed as a loyal
employee and he prides himself on the f‘act that hu' has wprkad for Jestin longer than he has been married
to his wife, Susan Susan and their two chlidren {Eddie, age 10, and Jessie, awe 13) are not as
enthusiastic about the idea of living in Turrialba, a rather isolated town about a two-hour drive from San
Jose. Although Turrialba is in a beautiful area of the country and offers abundant hunting and fishing
opportunities for Ed, Susan worries about the ability of the children to adapt to the 1solation In fact,

advancement in the company A

since the children do not speak Spanish,-it-will be necessary for Eddie and Jessie 1o attend school in San
Jose, which requires a long bus nide dailv. Both Ed-arid Susan want their children to become “citizens of

the world” and they both feel this opportunity may be good for personal development. Although the
family vacationed in Europe oncé before, theirinternational experience was very limited and none of the
Moore family members speak another language

Ed will be the new plant manager for theCosta Rican manufacturing facility of Jestin This plant
sews together pre-manufacmured ga.m?:ms and expnrt_s-f;hc finished product back to the Linited States.
I The previous plant manager relocated to San Salvador to open a new, larger facility for Jestin. Most of
the 230 employees are young females, although a number of young men and older women are also
employed at the plant The workers receive an hourly wage which 15 considerably higher than the
average wage in Costa Rica. By most reports the workers are happy with their jobs at Jestin. Turnover is
manly due to young women getting married and starting a family, or young men relocating to the capital
in search of more opporwnity Although the, quahl}r and efficiency of the plant are considered acceptable
by management. Ed has been instrucied 10 Ty and i improve both areas Ed is known as a rather tough
manager, who feels thar the best way (0 motivaie employees is through a combined program of threats
and incentives. Corporate management felt 1 thar Ed's \-:}mewhat autocratic style of management would be

effective in Costa Rica
Susan was emploved in the United States as an assistant human resources manager, even though she

had no formal training in that area She enjoved her job and she was hoping that she would be able 10
work in Costa Rica in a similar capacity The Turrialba plant aiready had a bilingual HR. manager who
was familiar with Costa Rican labor laws and regulations; however, it was felt that perhaps Susan could
first learn Spanish and then assist the HR manager Ed’s salary as plant manager will be more than their
combined incomes in the United States, and the family will be provided with free housing, a maid, and
g company-provided transportation. The familjr';i | live in extreme luxury by local standards.

As the plane touches down in San Josd, Ed r_%_members the inp the family made to Costa Rica three
months earlier The company had sent the family. to. Costa Rica 1o preview the country and 1o acquaint
them with Costa Rican culture, The Moores enjoyed the cultural tours and the whitewater rafting
experiences, however, the children still protested aganst the move. Leaving friends in the United Staies
is not easy, and they know that they will be giving up the comfarts they have become accustomed to in
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- What could Jestin do to increase the probability that this international assignment will be

the United States. Ed hopes the assignment will only be for a couple of vears, although no plans have
been made for his repatriation back to the United States.
As the plane comes to a halt ar the gzate. Susan looks at Ed and the worry in her face tells him that |
not all the Moores are confident that the decisipn was a good one.
Fd

What stress factors will Ed and his family hikely encounter in this new assignment? ( 10%)

. How sigmificant a factor will family hafpﬁlegls be rvhen it comes to Ed’s success in this new
2, .
'

job? (10%)
How do you think the Costa Rican employees will respond to Ed's management style?
(10%)
Was Ed the best choice for the position? What criteria should be used in selecting expatriates?
(10%)

successful? (10%) R




