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New Deal for Communities

New Deal for Communities (NDC) 15 2 key programme in the Government's strategy o
tackle multiple deprivation in the most depnived neighbourhoeds in the conntry, giving
some of our poorest communities the resources 1o tackle their problems in an intensive and
co-ordinated way. The aim is to bridge the gap between these neighbourhoods and the rest
of England.

The probiems of each NDC neighbourhood are unigue, but all the NDC parmerships are
tackling five key themes of: poor job pmspami high levels of crime; educational
under-achievement: poor health; and problems with housing and the physical environment.
We want 1o see oulcomes that will bring real benefit to people living in our most deprived
neighbourhoods. :

17 pathfinder partnerships were announced in 1998, followed by a second round of 22
partnerships in 1999. Approximately £2bn has been commutted to the 39 parnerships.

The National Strategy for Neighbourhood Renewal and our NDC parmerships are
beginming to reveal valuable lessons that now need 10 be translated to the rest of the
country. The keys 1o change are: improving local services, increasing community capacity
(i.e., enabling people 1o do more for themselves); and adopting an evidence-based
approach to delivering change (i.c., getting proof of what works in practice).
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Key charactenstics of NDC are:

+ Lonp-term commitment to deliver real change. Communiues at the heart of this,
n partnership with key agencies.

+ (Community involvement and ownership,

# Joined-up thinking and solutiens. Action based on evidence about 'what works'
and what doesn't.

In the first quarter of the financial year éach NDC Partnership undertakes an assessment of
its performanice, together with the Govemment Office. This 1s followed in October o
Navember by s4eview of progress made against its improvement plan made at the annual
assessment.

At vears 3 and 6, partnerships undergo @ more thorough review of progress by
re-examining their baseline data and "targets . -

An extensive system of support and advice is available to each partnership. including
regularly updated guidance documents, regionally organised seminars and traming events
and access to Neighbourhood Renewal Advisers. Parmerships are encouraged to build
regional networks of support and advice with other NDCs, in order to establish local
Tearming programmes to build capacity in NDC neighbourkoods.

Adapred from: Neighbourhood Renewal Unil, Department for Communities and Local Government, LUK
(http:/fwww.neighbourhood. gov.uk/page.asp?id=617)




