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An arrangement whereby a firm grants a foreign firm the right to use intangible

property is: ——

A) exporting. B licensing.  —C) foreign direct investment. D) franchising,
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Managing conflicts and communications is a part of the manager's_______ function.
A)leading  B) disciplining  C) organizing D) controlling
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What is our business? Who's our cépw?\ﬂhat do our customers value? What should
our business be? All these simple-sounding questions define a firm's

objectives and goals.

A) mission statement B) operational strategies

C) marketing and functional strategies — D) business portfolio
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11.
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l6.

Henry Mintzberg identified managers roles as:

A) planning, organizing, leading and controlling.

B) figureheads, leaders, liaisons, spokespersons, negotiators.
C) entrepreneurs, competence builders.

D) functional managers, executives.
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A) EE{PF (business to busnaesstBZB)

B) SHEEYNEE (customer to customer ; C2C)

Q) {2¥$)4%% (business to customer ; B2C)

D) 4EE% 2% (customer to business ; C2B)
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The nonverbal part of commumca['ﬁg is'more important in some societies than in
others because:

A) géstures have different meanings in different cultures.

B) different societies utilize different communication channels.

C) a message's verbal content is mm;ea.ggortemt than nonverbal content.

D) some societies do not utilize norrveﬂaal communication.

Gantt charts were developed to help managers perform

A) regression analysis B) scheduling C) budgeting D) benchmarking

. The process of determining the organization's future peféonnel needs and methods to

use to fill those needs is:

A) personnel planning. BM:m_man—fesource management.

C) staffing. Ur ecrui.iﬁng

Needs identified by Maslowas __— ——arethose to give and receive affection and to

have friends. A) self-esteem B) social C) security D) physiological
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/7. A manager's values, abilities and limited capacity for processing information restricts
his/her decision-making rationality according to the theory of decision
making. A) cognitive B) bounded rationality  C) rational D) classical
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